Email Thread — AS-BR-2026-014
SYNTHETIC SAMPLE FOR DEMO ONLY — NO REAL CLIENT DATA
EXPORTED EMAIL THREAD
Exported from the Alpha Studio project mailbox on 7 November 2026.
Matter reference: AS-BR-2026-014 — Beta Retail Loyalty Platform.
Messages are reproduced in chronological order, newest last.
MESSAGE 1
	Field
	Detail

	From
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	To
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th)

	Date
	Tuesday, 27 October 2026, 09:12

	Subject
	Loyalty platform — payment module needed for launch


Nattapong,
I hope the build is going well. We had our steering committee yesterday and there is one gap we need to close.
The platform currently has no way for a member to pay for a paid-tier upgrade or to buy a gift card. Marketing has committed to a February launch that includes paid membership tiers, so we need payment processing in Phase 1. Specifically Stripe for cards and Apple Pay for mobile.
Our CTO believes this is a small addition because the POS API already handles the transaction side. Can you confirm you can include this at no additional cost and let us know whether it affects the February date?
Thanks,
Preeya
Preeya Wattanakul
Chief Operating Officer, Beta Retail Corp.
MESSAGE 2
	Field
	Detail

	From
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	To
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th); Aranya P. (aranya@alphastudio.co.th)

	Date
	Tuesday, 27 October 2026, 16:40

	Subject
	RE: Loyalty platform — payment module needed for launch


Preeya,
Thanks for the heads-up. Two points before we go further.
First, payment processing is expressly excluded from the current SOW. Clause 8.3 lists "payment gateway or payment processing integration of any kind" and "mobile wallet integration (Apple Pay, Google Pay or equivalent)" as out of scope and subject to a Change Order. This is not a small addition: card payments bring PCI-DSS obligations, tokenisation, refund and chargeback flows, reconciliation, and a security review that the current architecture does not cover.
Second, on timing: adding this will move M3 and M4. Our initial view is six additional weeks and approximately THB 680,000, but I will confirm after the technical review.
I will send a Change Order under Clause 5 of the MSA by Friday. We cannot start this work until that Change Order is signed by both sides — that is a hard rule on our side, not a negotiating position.
Happy to walk through it on a call.
Best,
Nattapong
MESSAGE 3
	Field
	Detail

	From
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	To
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th)

	Date
	Tuesday, 3 November 2026, 08:05

	Subject
	RE: RE: Loyalty platform — payment module needed for launch


Nattapong,
As discussed on our call yesterday, please proceed with the payment module. The board has approved the February launch and we cannot slip — marketing spend is already committed.
We will sort out the paperwork later. Please ask your team to start this week so we do not lose another sprint.
Preeya
MESSAGE 4
	Field
	Detail

	From
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	To
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th); Aranya P. (aranya@alphastudio.co.th)

	Date
	Tuesday, 3 November 2026, 11:20

	Subject
	RE: RE: RE: Loyalty platform — payment module needed for launch


Preeya,
Thank you for the call yesterday. To avoid any misunderstanding, I need to put our position in writing.
We are not able to start the payment module on the basis of a verbal instruction. Clause 5.3 of the MSA provides that we are not obliged to perform, and you are not obliged to pay for, work outside an executed SOW unless a Change Order has been signed by both Parties. Clause 5.4 provides that a request to "proceed", or continued discussion, is not acceptance of a Change Order.
Attached is draft Change Order CO-2026-014-01 (marked DRAFT — NOT SIGNED). It covers Stripe card payments and Apple Pay, the security review, and the associated testing, at THB 680,000, with a revised M4 date of 26 March 2027. The draft is open for discussion on price and phasing, but the scope and the signature requirement are not negotiable.
Once we receive the signed Change Order we can mobilise within five Business Days.
Best,
Nattapong
Attachment: CO-2026-014-01_DRAFT_NOT_SIGNED.pdf
MESSAGE 5
	Field
	Detail

	From
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	To
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th); Legal (legal@betaretail.co.th)

	Date
	Friday, 6 November 2026, 10:15

	Subject
	RE: RE: RE: RE: Loyalty platform — payment module needed for launch


Nattapong,
I am concerned by your email. We agreed this on the call — you said you would "look after it". You are now using a clause to hold our launch hostage over a change order that your own team could have raised two weeks earlier.
The February date is in the SOW and it is your delay, not ours, if it slips. We have already told our retail partners that paid tiers go live in February.
I have asked our legal team to review the termination provisions in the agreement. I would rather resolve this commercially, but I need your team working on the payment module on Monday.
Preeya
MESSAGE 6
	Field
	Detail

	From
	Nattapong Sirichai (nattapong@alphastudio.co.th)

	To
	Preeya Wattanakul (preeya.w@betaretail.co.th)

	Cc
	Somchai K. (somchai.k@betaretail.co.th); Legal (legal@betaretail.co.th); Aranya P. (aranya@alphastudio.co.th)

	Date
	Friday, 6 November 2026, 17:30

	Subject
	RE: RE: RE: RE: RE: Loyalty platform — payment module needed for launch


Preeya,
I want to be constructive, so let me set out the facts plainly.
On the call of 2 November I said we would look at what could be done, and that any additional work would need a change order. I did not agree that the payment module was included, and I could not have: Clause 8.3 of the SOW excludes it and Clause 2.5 of the MSA requires any variation to be in writing and signed by both Parties.
The February date in the SOW is expressly conditional on the Client dependencies in Clause 7 and on the scope in Clause 2. That scope has not changed. If the payment module is added, the date moves — that is arithmetic, not leverage.
Our offer stands: sign CO-2026-014-01, or take a phased approach in which the payment module follows the February launch. We can mobilise within five Business Days of signature. We remain ready to deliver the agreed scope on the agreed date.
All rights are reserved.
Best,
Nattapong
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